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NA Service Structure


The following is a brief description of the service units of Narcotics Anonymous. A more
complete description of service on the local level including groups, areas, metropolitan
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N.A.A.S.C.
G.S.R. Report
____________________________
Group
_______________________
G.S.R. Phone, e-mail, mail
_________________________
G.S.R. Alt. Phone, e-mail, mail

______________
Date
______________________
Treasurer
_____________________
Secretary

Beginning Balance (+/-) ________
Monthly Intake
(+) _________
Donations
Rent
(-) _________
Area __________
Literature
(-) _________
Region __________
Other/ Donations (-) _________
World __________
Prudent Reserve (-) _________
Total __________
Current Balance
(=) _________
Please list any upcoming Recovery Anniversaries (Birthdays), as well as recovery
events your group will be hosting:
Anniversaries:_______________________________________________
__________________________________________________________
__________________________________________________________
__________________________________________________________
Events:____________________________________________________
__________________________________________________________
__________________________________________________________
Does the current N.A.A.S.C. Meeting Schedule correctly list your Home Groups’
meeting(s)? _______ If “no” please list corrections/ additions below.
Corrections:________________________________________________
__________________________________________________________
__________________________________________________________
Additions:__________________________________________________
__________________________________________________________
__________________________________________________________
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A Basic Guide to Consensus Based Decision Making
According to Merriam Webster Dictionary, consensus is defined as, “general
agreement: unanimity; the judgment arrived at by most of those concerned; group
solidarity in sentiment and belief.” Consensus based decision making (CBDM) is a
decision-making procedure that is based on compromise, cooperation, participation, and
inclusivity. CBDM embraces participation by giving everyone, including minority
opinions, a voice in the process. The majority rule system that is frequently utilized in
governmental and service structures often invokes conflict, which, occasionally, finds no
resolution. The cooperative dialogue involved in CBDM gives everyone the ability to be
heard and promotes active listening. Consensus based decision making is a process that
depends on the ability of the group to work together as a whole to find solutions to issues.
The principles behind this procedure align well with the spiritual principles of the
program of Narcotics Anonymous.
There are many NA business committees that utilize the CBDM process. To
name a few: the Mile High Area Service Committee in Colorado, the Arkansas Regional
Service Committee, the Washtenaw Area Service Committee in Michigan, the Rocky
Mountain Zonal Form, Georgia’s East End Area, and the Georgia Regional Service
Committee.
CBDM is not only used in the conduction of business in Narcotics Anonymous.
It is also used in many non-profit organizations, such as Food Not Bombs, theological
groups, like the Quakers, national political arenas, such as the Iroquois Nation, and in
international political forums, such as the drafting of the Treaty of Lisbon by the
European Council.
Process Outline for making decisions by consensus
1. Bring proposals to the body.
2. The facilitator first asks if any member has clarifying questions about the
proposal. This is not a debate on the merits of the proposal; it is simply a chance
to ensure that everyone understands the language of the proposal.
3. The facilitator opens the floor for discussion of the proposal. During discussion
members can voice their support and/or reservations. The discussion may lead to
amendments and alterations to the original proposal.
a. The facilitator may take a “straw poll” to determine the members’ feelings
about the proposal.
i. A straw poll is an informal vote either in favor or opposed to the
proposal or some amendment.
ii. If the straw poll reveals a general consensus against the proposal,
then the proposal automatically dies because it would not pass in a
formal consensus taking process.
4. Once the discussion has wrapped up, the facilitator calls for a consensus. When
coming to a consensus, members may take one of the following four positions.
a. Assent
i. Assent means to agree with and support the proposal.
ii. A member does not have to fully agree with every aspect of the
proposal, but agrees enough to support the proposal.
b. Assent with reservations
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i. Not all forms of consensus based decision making use this option,
but its use can provide a more in depth view of members’ beliefs
about the proposal.
ii. To assent with reservations means that the member is willing to
support the topic, but does not fully agree with it, and would like
his or her reservations to be noted.
iii. Another explanation for assenting with reservations is that the
member still has some concerns about the proposal, but trusts in
the decision of the body.
c. Stand Aside
i. Taking the position of a stand aside means that the member does
not support the proposal, but does not have grounds to block it.
ii. A stand aside is not equivalent to an abstention in the Robert’s
Rules of Order model; a stand aside more closely resembles a “no”
vote.
1. In order for a proposal to be accepted, it must gain a certain
percentage of supporting votes – either assent or assent
with reservations.
2. In the Robert’s Rules model, an abstention is not counted
as a vote, whereas a stand aside counts essentially counts
against a proposal.
d. Block
i. When CBDM is used in NA service, a block can only be presented
in the event that a member believes that a proposal violates
spiritual principles, traditions, concepts, or the law.
1. Once a member has presented a block, he or she must speak
to the principle, tradition, concept, or law that is violated.
2. After a block is presented, the body will then reach a
consensus as to the validity of the block.
a. If the block is found to be valid, then the proposal
dies.
b. If the body determines that the block is not valid,
then the consensus reaching procedure resumes.
ii. Because a proposal can be defeated simply from a large number of
stand asides, a block is rarely necessary, and should only be
utilized when a member strongly believes that the proposal directly
violates a principle, tradition, concept, or law.
What if someone is disrupting or hijacking the group by persistently opposing
anything it does?
Consensus only works if a community has a mutual understanding of its basic
values and goals. If a person or group of people are disrupting the community or
preventing it from functioning properly, or if they are failing to contribute in a
meaningful way, then they are violating the spirit of consensus based decision making.
One who violates consensus in a disrupting manner is not necessarily part of that
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consensus. By no means should this disturbing presence have the right to veto against the
community, since no other person has that right.
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NORTH ATLANTA AREA SERVICE COMMITTEE
POLICIES AND GUIDELINES
Revised July 2012
ARTICLE I
Name, Purpose, Membership, and Officers
Section 1. Name
The name of the committee will be The North Atlanta Area Service Committee hereinafter
referred to as the NAASC.
Section 2. Purpose
The NAASC is a committee made up of representatives from groups which meet regularly
for the expressed purpose of serving the specific needs of the area’s member groups by
providing a forum for communication to solve group problems, form subcommittees to
help carry the message, and as a conduit to the Georgia Regional Service Committee, so
that groups’ votes can be carried to the World Service Committee (WSC).
Section 3. Membership
Any Narcotics Anonymous group, which meets regularly at a specific place and time, is a
member of the NAASC when it chooses to be, providing that it follows the Twelve Steps
and Twelve Traditions of Narcotics Anonymous, has no outside affiliations, and receives
no outside financial support.
a. Any group not in attendance for two (2) consecutive NAASC meetings will be
dropped from the roll call.
b. A group may be reinstated upon the second (2nd) consecutive NAASC meeting at
which it is represented by a voting member.
c. Groups will be required to submit a registration form including time, date, location,
type of meeting, and group contact information at the October NAASC meeting,
regardless of the groups’ participation in the NAASC. Groups will be added to the
schedule once the registration form has been completed.
Section 4. Officers
All trusted servants elected or appointed to positions, provided for by these Policies and
Guidelines, are to be considered officers of the NAASC.
ARTICLE II
Division of Responsibility
Section 1. Executive
The executive responsibilities will be vested in an Administrative Committee and
Subcommittees.
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Section 2. Legislative
The legislative responsibilities will be vested in the member groups by
representation of a voting member with each group’s conscience to be delivered by
each group’s elected trusted servants, known as the Group Service Representative,
hereinafter referred to as a GSR, and/or the Group Service Representative Alternate,
hereinafter referred to as a GSRA. In the event that the GSR cannot attend the
NAASC meeting, the GSRA will act as the GSR for that NAASC meeting. Voting
members are defined as GSR or GSRA, should the GSR not be present. In the
absence of the GSR or GSRA, the group may be represented by a group member,
preferably a trusted servant of that group. The representative will have a voice on
the floor, but has no voting privileges and will not count in reaching quorum.
However, while the group representative may have a voice on the floor, voting
privileges remain solely with the GSR/GSRA.
ARTICLE III
Administrative Committee and Subcommittees
Section 1. Composition
The Administrative Committee will be composed of the following eight (8) members:
1. The Chairperson hereinafter referred to as the Chair.
2. The Vice Chairperson hereinafter referred to as the Vice Chair.
3. The Secretary.
4. The Secretary Alternate hereinafter referred to as the Secretary Alt.
5. The Treasurer.
6. The Treasurer Alternate, hereinafter referred to as the Treasurer Alt.
7. The Regional Committee Member hereinafter referred to as the RCM.
8. The Regional Committee Member Alternate hereinafter referred to as the RCMA.
Section 2. Subcommittees
The Chair of the NAASC will have the power to establish Ad hoc subcommittees to carry
out specific orders of business. These subcommittees will be confirmed by voting
members of the NAASC. Currently standing subcommittees consist of the following five
(5):
1. The Public Relations Subcommittee
2. The Hospitals and Institutions Subcommittee
3. The Literature Subcommittee
4. The Activities Subcommittee
Section 3. Time of Election
There will be no regularly scheduled elections. Any vacancy will be filled as needed.
Section 4. Terms of Office
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The Chair, Vice Chair, Secretary, Treasurer, RCM, RCMA, and all subcommittee chairs of
the NAASC will be elected by members of the NAASC and will serve one (1) year terms
beginning at the first NAASC meeting after their election to office.
Section 5. Vacancies
Vacancies of the Administrative Committee and subcommittee chairs will be filled with a
two-thirds (2/3) approval of the GSRs, present and voting, except for any vacancy of two
(2) or more months, where a simple majority of GSRs is required. All nominees must be
present during the nomination and voting process.
Section 6. Resignation
Resignations of officers are as follows:
A. Voluntary
1. Voluntary resignations are to be submitted to the Chair in writing prior to the next
regularly scheduled NAASC meeting.
2. In the case of the Chair’s resignation, the resignation is to be submitted in writing to
the Vice Chair prior to the next regularly scheduled NAASC meeting.
B. Involuntary
Involuntary resignations become automatic upon the following conditions:
1. Any officer who is absent for two (2) consecutive NAASC meetings where absent is
both defined by:
a. Lack of report by a committee member as to status and progress of committee
efforts.
b. Lack of call to an admin member.
c. Absence is not considered an absence if committees’ vice position (as elected by
the NAASC) is present representing that position.
2. Any officer who relapses during their term of office.
C. Impeachment
Charges of impeachment can be brought against any Administrative Committee
member or subcommittee chair or vice chair for reasons of malfeasance or nonfeasance
by any member of the NAASC.
1. Member(s) bringing charges of impeachment will:
a. Present the individual being charged with the charges of impeachment in writing
at least seven (7) days prior to the NAASC meeting in which charges will be
heard.
b. Present the charges of impeachment on the floor of the NAASC.
2. The member(s) being charged will have an opportunity to present their rebuttal, not
to exceed five (5) minutes.
3. Charges of impeachment will be called to question in a closed ballot format.
4. A two-thirds (2/3) majority of the GSRs present is necessary to impeach.
Section 7. Duties and Responsibilities of Administrative Committee Officers
1. All officers of the NAASC will have a working knowledge of the Twelve Steps, Twelve
Traditions, and Twelve Concepts of Narcotics Anonymous, the NAASC Policies and
Guidelines, and A Guide to Local Service (GLS).

9-3

NAASC Policy

4

2. An individual may not hold a GSR position and an Administrative Committee position
at the same time.
3. The Administrative Committee will submit budget proposals for approval by the
NAASC every six (6) months (May and November). The budgets should be submitted
to the treasurer at the October and April NAASC meetings so that the treasurer may
compile them and submit them at the November and May NAASC meetings.
A. Chair
The following are duties and responsibilities charged to the Chair:
1. Chair will have a minimum of two (2) years continuous clean time.
2. Chair will preside over Administrative Committee meetings and will be a voting
member of the Administrative Committee.
3. Chair will preside over NAASC meetings. The Chair will be capable of conducting
a business meeting, and will have a working knowledge of consensus based
decision making and parliamentary procedure as outlined in the GLS and Robert’s
Rules of Order.
4. Chair will be a cosigner on the NAASC bank account.
5. Chair will be a nonvoting member of the NAASC.
6. Chair will remain impartial in all topic discussion.
7. In order to maintain impartiality, the Chair will not have the ability to introduce
topics.
8. Chair will give forty-eight (48) hours notice to all NAASC officers prior to any
Administrative Committee meeting.
9. Chair will be responsible for setting up an annual service inventory (September) and
finding a facilitator from outside the North Atlanta Area.
10. Chair will fulfill any additional duties as provided for by these Policies and
Guidelines.
B. Vice Chair
The following are duties and responsibilities charged to the Vice Chair:
1. Vice Chair will have a minimum of one (1) year continuous clean time.
2. Vice Chair will prepare to assume the position of the Chair.
3. Vice Chair will assume the Chair’s duties at the NAASC in the Chair’s absence.
4. Vice Chair will be a cosigner on the NAASC bank account.
5. Vice Chair will be a voting member of the Administrative Committee, a nonvoting
member of the NAASC, and will not have the ability to introduce topics to the
NAASC.
6. Vice Chair should try to attend as many subcommittee meetings as possible.
7. Vice Chair will conduct a brief orientation session for new GSRs immediately
following each NAASC meeting and will hold a GSR workshop twice a year
(February and August).
8. Vice Chair will verify that all meetings on the Area meeting list are viable meetings.
These meetings will be verified every six months (March and September).
9. Vice Chair will fulfill any additional duties as provided for by these Policies and
Guidelines.
10. Vice Chair will act as parliamentarian during the NAASC meeting.
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C. Secretary
The following are duties and responsibilities charged to the Secretary:
1. Secretary will have a minimum of one (1) year continuous clean time.
2. Secretary will be a voting member of the Administrative Committee and a nonvoting
member of the NAASC, but will have the ability to introduce topics pertaining to
secretarial duties.
3. Secretary will be a cosigner on the NAASC bank account.
4. Secretary will keep accurate minutes of the NAASC meeting and distribute typed
copies to all officers of the NAASC.
5. The minutes will be approved on the floor of the following month’s NAASC
meeting.
6. Secretary will secure the meeting facility for the NAASC meeting.
7. Secretary will reflect all announcements in the minutes.
8. Minutes will be distributed two (2) weeks prior to the following NAASC meeting.
9. Secretary will maintain a record of dates of all committee and subcommittee chair
and vice chair term expirations and will inform the NAASC four (4) months prior
the need to call for nominations for filling these positions.
10. Secretary will fulfill any additional duties as provided for by these Policies and
Guidelines.
D. Secretary Alt
1. Secretary Alt will have a minimum of one (1) year continuous clean time.
2. Secretary Alt will be a nonvoting member of both the Administrative Committee
and the NAASC, and will not have the ability to introduce topics to the NAASC.
3. Secretary Alt will assist the secretary in the recording and distribution of the
NAASC Minutes and related materials.
4. Secretary Alt will prepare to assume the position of secretary and will assume
secretary’s duties at the NAASC in the secretary’s absence.
5. Secretary Alt will fulfill any additional duties as provided for by these Policies and
Guidelines.
E. Treasurer
The following are duties and responsibilities charged to the Treasurer:
1. Treasurer will have a minimum of two (2) years continuous clean time.
2. Treasurer will be a voting member of the Administrative Committee and a
nonvoting member of the NAASC, but will have the ability to introduce topics
pertaining to NAASC funds.
3. Treasurer will be a cosigner on the NAASC bank account.
4. Treasurer will submit a written report at each NAASC that will include details of
monies received, date and amount of deposits made, monies spent for that month,
and a bank statement or a bank transaction ledger, and will identify any reconciling
items. The report will be approved by a simple majority vote of the NAASC.
5. Treasurer will issue to all groups and subcommittees a sequentially numbered
receipt for all donations to the NAASC and retain a duplicate of this receipt.
6. Treasurer will make all deposits within three (3) business days of the NAASC.
7. Treasurer will maintain a copy of all Administrative Committee members’ and
subcommittees’ budgets in order to ensure prompt reimbursement and monitoring
budget limits.
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8. Treasurer will be responsible for maintaining and regularly checking the NAASC
Post Office Box.
9. Treasurer will fulfill any additional duties as provided for by these Policies and
Guidelines.
F. Treasurer Alt
The following are the duties and responsibilities charged to the Treasurer Alt:
1. Treasurer Alt will have a minimum of two (2) years continuous clean time.
2. Treasurer Alt will be a nonvoting member of both the Administrative Committee
and the NAASC, and will not have the ability to introduce topics to the NAASC.
3. Treasurer Alt will be a cosigner on the NAASC bank account.
4. Treasurer Alt will prepare to assume the position of Treasurer, and will assume
Treasurer’s duties at the NAASC meeting in the Treasurer’s absence.
5. Treasurer Alt will fulfill any additional duties as provided for by these Policies and
Guidelines.
G. RCM
The following are duties and responsibilities charged to the RCM:
1. RCM will have a minimum of two (2) years continuous clean time.
2. RCM will carry the conscience of the NAASC to the floor of the Georgia Regional
Service Committee.
3. RCM will have a working knowledge of the Policies and Guidelines of the Georgia
Regional Service Committee of Narcotics Anonymous.
4. RCM will be a cosigner on the NAASC bank account.
5. RCM will be a voting member of the Administrative Committee and a nonvoting
member of the NAASC, but will have the ability to introduce topics pertaining to
his or her duties as the RCM.
6. RCM will fulfill any additional duties as provided for by these Policies and
Guidelines.
H. RCMA
The following are duties and responsibilities of the RCMA:
1. RCMA will have a minimum of two (2) years continuous clean time.
2. RCMA will prepare to assume the position of the RCM by attending all RSC
meetings, and will assume the duties of the RCM at the NAASC or the RSC in the
RCM’s absence.
3. RCMA will have a working knowledge of the Policies and Guidelines of the
Georgia Regional Service Committee of Narcotics Anonymous.
4. RCMA will be a nonvoting member of both the Administrative Committee and a
nonvoting member of the NAASC, and will not have the ability to introduce topics.
5. RCMA will fulfill any additional duties as provided for by these Policies and
Guidelines.
Section 8. Duties and Responsibilities of Standing Subcommittees
1. An individual may not hold a GSR position and a subcommittee chair position at the
same time.
2. NAASC subcommittee chairs will only make motions pertaining to their respective
committees and business.
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3. Each subcommittee will submit budget proposals for approval by the NAASC every
six (6) months (May and November).
A. Public Relations
1. Purpose and Function of Subcommittee
a. Establish and maintain a telephone information service that helps addicts and
others in the community find us easily.
b. Update, print, and distribute meeting schedules for the North Atlanta Area to the
NAASC each month.
c. Inform the addicts and others in the community of the availability of recovery in
Narcotics Anonymous.
2. Public Relations Chair Requirements and Responsibilities
a. Chair will have a minimum of two (2) years continuous clean time.
b. Chair will have a working knowledge of the Twelve Steps, Twelve Traditions,
and Twelve Concepts of Narcotics Anonymous, as well as knowledge of and
compliance with the GLS, the NA Public Relations Handbook, and current
NAASC Policy and Guidelines.
c. Chair will be responsible to see that the purpose and function of the
Subcommittee is fulfilled.
d. Chair will schedule and oversee monthly meetings of the Subcommittee.
e. Chair will be responsible to see that all calls received from the phoneline are
answered at all times and give volunteers instruction as to the responsibilities of
answering those calls.
f. Chair will present a written Subcommittee report each month to the NAASC.
g. Chair will offer orientation to his or her successor.
h. Chair will submit a budget proposal to the NAASC as outlined in NAASC
Policy, Article III, Section 8, Number 3.
i. Chair will fulfill any additional duties as provided for by these Policies and
Guidelines.
3. Public Relations Vice Chair Requirements and Responsibilities
a. Vice Chair will have a minimum of one (1) year continuous clean time.
b. Vice Chair will have a working knowledge of the Twelve Steps, Twelve
Traditions, and Twelve Concepts of Narcotics Anonymous, as well as knowledge
of and compliance with the GLS, the NA Public Relations Handbook, and
current NAASC Policy and Guidelines.
c. Vice Chair will assist the Chair in the duties of fulfilling the purpose and
function of the Subcommittee.
d. Vice Chair will assume the duties of the Chair at the NAASC in the absence of
the Chair.
e. Vice Chair will fulfill any additional duties as provided for by these Policies and
Guidelines.
B. Hospitals and Institutions Subcommittee
1. Purpose and Function of Subcommittee
a. Establish and carry H&I meetings, the purposes of which are to carry the NA
message of recovery to addicts who do not have full access to regular Narcotics
Anonymous meetings.
2. Chair Requirements and Responsibilities
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a. Chair will have a minimum of two (2) years continuous clean time.
b. Chair will have a working knowledge of the Twelve Steps, Twelve Traditions,
and Twelve Concepts of Narcotics Anonymous, as well as knowledge of and
compliance with the GLS, the NA Hospitals and Institutions Handbook, and
current NAASC Policy and Guidelines.
c. Chair will be responsible to see that the purpose and function of the
Subcommittee is fulfilled.
d. Chair will schedule and oversee monthly meetings of the Subcommittee.
e. Chair will present a written Subcommittee report each month to the NAASC.
f. Chair will offer orientation to his or her successor.
g. Chair will submit a budget proposal to the NAASC as outlined in NAASC
Policy, Article III, Section 8, Number 3.
h. Chair will attend the quarterly Regional H&I Subcommittee meeting. Chair will
appoint a member of the H&I Subcommittee to attend in his or her absence.
i. Chair will fulfill any additional duties as provided for by these Policies and
Guidelines.
3. Hospitals and Institutions Vice Chair Requirements and Responsibilities
a. Vice Chair will have a minimum of one (1) year continuous clean time.
b. Vice Chair will have a working knowledge of the Twelve Steps, Twelve
Traditions, and Twelve Concepts of Narcotics Anonymous, as well as knowledge
of and compliance with the GLS, the NA Hospitals and Institutions Handbook,
and current NAASC Policy and Guidelines.
c. Vice Chair will assist the Chair in the duties of fulfilling the purpose and
function of the Subcommittee.
d. Vice Chair will assume the duties of the Chair at the NAASC in the absence of
the Chair.
e. Vice Chair will fulfill any additional duties as provided for by these Policies and
Guidelines.
C. Literature Subcommittee
1. Purpose and Function of Subcommittee
a. Maintain a supply of NA literature and keytags for purchase by groups at the
monthly NAASC meeting.
b. Literature stock will be held at $2,500.00.
2. Chair Requirements and Responsibilities
a. Chair will have a minimum of one (1) year continuous clean time.
b. Chair will have a working knowledge of the Twelve Steps, Twelve Traditions,
and Twelve Concepts of Narcotics Anonymous, as well as knowledge of and
compliance with the GLS and current NAASC Policy and Guidelines.
c. Chair will be responsible to see that the purpose and function of the
Subcommittee is fulfilled.
d. Chair will schedule and oversee monthly meetings of the Subcommittee.
e. Chair will present a written Subcommittee report each month to the NAASC.
f. Chair will offer orientation to his or her successor.
g. Chair will submit a budget proposal to the NAASC as outlined in NAASC
Policy, Article III, Section 8, Number 3.
h. Chair will fulfill any additional duties as provided for by these Policies and
Guidelines.
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3. Literature Vice Chair Requirements and Responsibilities
a. Vice Chair will have a minimum of one (1) year continuous clean time.
b. Vice Chair will have a working knowledge of the Twelve Steps, Twelve
Traditions, and Twelve Concepts of Narcotics Anonymous, as well as knowledge
of and compliance with the GLS and current NAASC Policy and Guidelines.
c. Vice Chair will assist the Chair in fulfilling the purpose and function of the
Subcommittee.
d. Vice Chair will assume the duties of the Chair at the NAASC in the absence of
the Chair.
e. Chair will fulfill any additional duties as provided for by these Policies and
Guidelines.
D. Activities Subcommittee
1. Purpose and Function of Subcommittee
a. Host area activities in order to carry the NA message, and to promote unity and
fellowship in the North Atlanta Area.
2. Chair Requirements and Responsibilities
a. Chair will have a minimum of two (2) years continuous clean time.
b. Chair will have a working knowledge of the Twelve Steps, Twelve Traditions,
and Twelve Concepts of Narcotics Anonymous, as well as knowledge of and
compliance with the GLS and current NAASC Policy and Guidelines.
c. Chair will be responsible to see that the purpose and function of the
Subcommittee is fulfilled.
d. Chair will schedule and oversee monthly meetings of the Subcommittee.
e. Chair will present a written Subcommittee report each month to the NAASC.
f. Chair will offer orientation to his or her successor.
g. Chair will submit a budget proposal to the NAASC as outlined in NAASC
Policy, Article III, Section 8, Number 3.
h. Chair will fulfill any additional duties provided for by these Policies and
Guidelines.
3. Activities Vice Chair Requirements and Responsibilities
a. Vice Chair will have a minimum of one (1) year continuous clean time.
b. Vice Chair will have a working knowledge of the Twelve Steps, Twelve
Traditions, and Twelve Concepts of Narcotics Anonymous, as well as knowledge
of and compliance with the GLS and current NAASC Policy and Guidelines.
c. Vice Chair will assist the Chair in the duties of fulfilling the purpose and
function of the Subcommittee.
d. Vice Chair will assume the duties of the Chair at the NAASC in the absence of
the Chair.
e. Vice Chair will fulfill any additional duties as provided for by these Policies and
Guidelines.
Section 9. Ad Hoc Committees
The NAASC may appoint an Ad Hoc committee to fulfill a specific duty or function. This
should be presented to the NAASC in the form of a topic. The topic should include:
1. The name of the Ad Hoc Committee.
2. The specific function of the Ad Hoc Committee.
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3. The length of time the Ad Hoc Committee will be in effect.
The Chair will, upon approval of the NAASC, appoint a chairperson to the Ad Hoc
Committee. The Ad Hoc Committee will dissolve at the time specified in the topic, unless
the NAASC decides to extend the specified time, or decides to make the Ad Hoc
Committee a standing subcommittee.
ARTICLE IV
Legislative Procedure
Section 1.
A. Management of Funds
1. All NAASC monies will be deposited in one (1) bank account.
2. Checks will require any two (2) signatures of Chair, Vice Chair, Treasurer,
Treasurer Alt, RCM, or RCMA as long as each signature has at least two years
clean time.
3. Anyone on the bank signature card must have a minimum of two years clean
time.
4. Funds from the NAASC shall not be used for any personal reasons.
5. NAASC funds will not be spent without the approval of the NAASC.
6. On a check made payable to one of the authorized signatories, the payee will
not be allowed to sign the check.
7. Under no circumstances will any check be signed with either the payee or the
amount not filled in.
8. No money will be reimbursed without a legitimate receipt for a budgeted item
(or any item previously approved on the NAASC floor). Written receipts made
by the person wishing reimbursement must be approved on the floor of the
NAASC. Written receipts for any mileage accounted for in any budget are not
necessary.
9. NAASC Checking Account
a. NAASC Treasurer shall deposit NAASC income (NAASC group donations and
literature sales) into the NAASC checking account within three (3) business days of
the NAASC meeting each month.
b. NAASC checking account funds (previous balance plus monthly deposit) shall first
be used to meet NAASC monthly operating costs.
c. The remaining balance shall be used to feed a prudent reserve of eighteen hundred
dollars ($1,800.00).
d. Any NAASC checking account funds in excess of the prudent reserve shall then be
brought in the form of a topic by the NAASC Treasurer to be donated to the Georgia
Region of Narcotics Anonymous or Narcotics Anonymous World Services or for
NAASC activities and decided upon monthly by the NAASC.
10. Mileage reimbursement amount is set at fifty-five cents ($.55) per mile.
11. New groups requesting help will be given a starter kit consisting of the
following and totaling $30.72.
a. Five (5) of each key tag.
b. Ten (10) copies each of IPs numbers one (1), two (2), five (5), seven (7),
eight (8), nine (9), eleven (11), twelve (12), thirteen (13), fourteen (14), sixteen
(16), nineteen (19), twenty-two (22), and twenty-four (24).
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c. One (1) white booklet.
d. One (1) group booklet.
e. One (1) set of reading cards.
Separate checks (or money orders) are required for donations to NAASC,
literature purchases, and H&I donations.
No member of Narcotics Anonymous who has stolen NA funds may serve in
any North Atlanta Area Service Committee or subcommittee position until
appropriate restitution has been made to the service committee from which the
funds were taken.
There will be an annual audit of NAASC funds (July) and an additional audit if
the treasurer leaves before his or her term expires.
The NAASC will provide lodging only for RCM and RCMA for the quarterly
RSC meeting. If the RCM and RCMA are the same gender, the NAASC will
only provide one room. If the RCM and RCMA are opposite gender, the
NAASC will provide two rooms.

B. Procedures for the Misappropriation of NA Assets
In the event a member alleges in an NAASC meeting that NA assets under the control of
the North Atlanta Area Service Committee have been misappropriated in any fashion, the
NAASC Chair (or any other trusted servant who is chairing the meeting at which the
allegation is made) shall:
1. Audit Committee
a. Immediately suspend the agenda of the meeting and formally empower an Audit
Committee, made up of all members of the NAASC Administrative Committee plus
two GSRs, one of which has at least one year of area experience, and excluding the
alleged party, to conduct a thorough audit of all NAASC financial accounts, books,
and records and report its findings at the next NAASC meeting. After the Audit
Committee is formed, the regular agenda may be resumed.
b. On the next business day, have the alleged names removed as authorized signers on
any NAASC bank account, if they are authorized signers, reauthorizaion pending
audit outcome.
c. The Audit Committee’s report will automatically become the first item on the next
month’s agenda.
2. The Committee’s audit shall include a thorough review of all financial accounts, books
and records of NAASC assets. The Audit Committee must also investigate if there was
any failure in NAASC accounting practices, procedures, and safeguards. The Audit
Committee must also recommend changes in those practices and procedures to avoid
future problems. If misappropriations are found, the Audit Committee must also
determine if the misappropriation was caused by an honest human error or with
malicious or purposeful intent. Malicious or purposeful misappropriation is defined as:
a. Direct theft of funds or other assets under the control of the NAASC;
b. Embezzlement (unauthorized transactions) from bank accounts belonging to the
NAASC by someone who is an authorized signer; or
c. Fraud, which results in the NAASC to experience a financial loss directly caused by
the fraudulent act.
3. If the Audit Committee determines that a malicious or purposeful misappropriation of
NAASC assets has occurred, the person or persons found by the Audit Committee to be

9 - 11

NAASC Policy

12

responsible will be immediately removed from their NAASC service positions if they
hold such positions.
Section 2. Conduction of Business
1. All business will be conducted at a specific time and place hereinafter known as the
ASC Meeting.
2. The Rules of Order in A Guide to Local Service will be followed during the ASC
Meeting to maintain order where it is not already stipulated by NAASC policy.
3. The ASC Meeting will be nonsmoking.
4. The ASC Meeting will not conduct business during Open Forum.
5. Quorum must be met in order for the NAASC to conduct business.
a. Quorum is established at one (1) more than half (1/2) of groups on the NAASC roll
call.
6. The NAASC Meeting will move at a pace that allows the Secretary to take accurate
notes.
7. The NAASC Meeting will be held at a date, time, and place to be determined at the
previous NAASC meeting. The meeting is typically held at 2:00 pm on the last
Sunday of each month.
8. All decisions made by the NAASC will be made using consensus based decision
making as outlined in Section 3 below, unless otherwise specified by these Policies and
Guidelines.
9. Any changes to the North Atlanta Area Service Committee Policies and Guidelines will
be decided using the Rules of Order in the GLS and will require a two-thirds (2/3)
majority of all voting participants; however, the proposed changes must be taken back
to groups for discussion and voted on at the following NAASC.
10. A topic to waive a clean time requirement must go back to groups for discussion and
will require a two-thirds (2/3) vote at the following NAASC.
Section 3.Consensus Based Decision Making
A. All members of the NAASC present at the monthly meeting may participate in
discussion of issues, but only GSRs may block a consensus.
B. In order for a block of a topic to be valid, the GSR must speak to how the topic violates
traditions, concepts, or law.
C. All decisions of the NAASC will be made using the consensus based decision making
model outlined below.
1. Topic or item of business is presented.
2. The Chair opens the dialogue.
3. The Chair asks if any one does not understand what the topic is asking.
4. The Chair asks for any concerns or reservations. If there are concerns or
reservations, the opposing individuals are asked to express their concerns
and what it might take to reach a compromise.
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5. If no further discussion is needed, the Chair asks for a consensus. There are
four positions that a GSR may take:
a)Assent - Agrees with the topic.
b) Assent with reservations - Although there may be reservations and
concerns, the individual trusts the decision of the service body.
c) Stand aside - based on strong personal reservations which prevents
support for the topic.
d) Block - based on spiritual principles in our traditions or concepts or if the
topic violates the law. The person who blocks must speak to the
tradition, concept, or law that is being broken. A block will prevent a
topic from being adopted.
6. Consensus is reached when 80% or more of the GSRs assent or assent with
reservations.
7. If the topic is blocked, the block may be challenged.
a) If the validity of a block is called to question, the body must then reach
consensus as to whether the block should stand.
b) If the block is overridden, the Chair will again ask for consensus.
The ASC Meeting will use the following format:
1. Call to Order
2. Serenity Prayer
3. Reading of the Twelve Traditions of Narcotics Anonymous
4. Reading of the Twelve Concepts of Service
5. Roll Call
6. The Chair will ask if there are any new groups to be recognized. Once introduced
and recognized by the Chair, these groups will have all participation rights at the
next NAASC Meeting.
7. Quorum
a. If quorum isn’t met within thirty (30) minutes of scheduled time, the NAASC
may adjourn.
b. Before the NAASC adjourns, if quorum is not met, members present may elect to
move directly to open forum. The intent being that any groups or subcommittees
may ask for experience, strength, and hope with an issue they may be facing.
c. The inability of the NAASC to conduct business due to quorum requirements will
have no effect on any subcommittee wishing to receive money from the
Treasurer for items accounted for in its budget, or for anyone wishing to
purchase literature.
8. The minutes of the previous NAASC Meeting will be read (unless a topic to waive
the reading of said minutes is introduced, seconded, and passed by simple majority)
with any changes being noted. Their acceptance will be by simple majority vote of
the GSRs present.
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9. Group Reports
The GSR of each group will be given an opportunity to submit a verbal and written
report. Written group reports should be typed or written legibly, as they are to be
entered into the NAASC meeting minutes. The report should include:
a. Name of group.
b. Day(s) of week that it meets.
c. Location of meeting.
d. Time of meeting.
e. Treasurer’s report including monthly donation.
f. Number of members.
g. Number in weekly attendance.
h. Situations, problems, difficulties, etc.
i. Group conscience decisions.
10. Administrative Committee Reports
a. Each member of the Administrative Committee will be given an opportunity to
submit a verbal and written report. All reports are to be typed or written legibly
as they will be entered into the NAASC meeting minutes.
b. The Chair will ask if there are any questions after each report.
c. The Treasurer’s report will be accepted by a simple majority vote of the GSRs
present.
11. Subcommittee Chair Reports
The Chairperson of each subcommittee will be given an opportunity to submit a
verbal and written report. Subcommittee reports should be typed or written legibly,
as they are to be entered into the NAASC meeting minutes. The report should
include:
a. Name of subcommittee.
b. Subcommittee meeting minutes (if any).
c. Subcommittee activity.
d. Accomplishments.
e. Specific problems or situations.
f. Plans for the coming month.
g. Motions for the NAASC.
12. Break
13. Open forum
14. Nominations
a. Any nominations for vacant positions will be called for, discussed, and voted upon.
15. Old Business
a. All business that was tabled or taken back to groups from the last NAASC meeting
will be called to the floor at this time.
b. Any GSR who was not present when the topic was presented, discussed, and tabled
or sent back to groups may not vote on the topic.
16. New Business
a. All new business will be submitted in the form of a written topic. This should be
submitted to the Secretary prior to the beginning of old business. The Secretary will
order the topic in the order that it is received. Topics should be presented by the
Chair to the NAASC with the author of the topic to be given time on the floor to
state the intent of the topic.
17. Announcements
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18. Determine when and where the next NAASC meeting will be held. All
concerned parties have a vote in this matter.
19. Close with an NA approved prayer.

Article V
Policy Review
Section 1. Annual Review
1. This policy will be reviewed by an ad hoc committee every March, ensuring all changes
made to the policy throughout the year are incorporated in the most current copy.
a. The Policy Ad Hoc Committee will have the ability to make grammatical, numerical,
and lettering changes to the policy during the annual review.
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